
Exploring Accessory Dwelling Units
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Ja m e s Va yo, AICP
Se n ior  Vice  Pre side n t  of 

Pla n n in g a n d  Deve lopm e n t , 
MPACT Colle ct ive

• We are a team of real estate 
experts dedicated to creating 
best in class development.
 Planning and Underwriting

 Transit-Oriented Development

 Community Benefits Plans

 Site Programming

 Market Studies

Who Am I?
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 Downtown Policy & Planning
 Transportation Planning
 Architecture
 Affordable Housing
 Equity & Environmental Justice

My Skill Se t s…



24 people to attend class on ADU development process

500 homeowners to receive flyers on ADU development

5-10 homeowners to attend a landlord training class 

Draft city ordinance to ease the cost/regulation of ADU’s

Provide 100 homeowners with developmet analysis tools

Increase lending products designed specifically for ADUs
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Ch a ra cte r is t ics  th a t  De fin e  a n  ADU

• Building code requires four 
core elements of a dwelling

• State RSA 674, Section 71 
gives a definition for an ADU
Section 72 defines other 

allowances and limits on ADUs

Section 73 empowers towns to 
also allow detached ADUs

So… What Exactly is an ADU?
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http://www.gencourt.state.nh.us/rsa/html/lxiv/674/674-71.htm
http://www.gencourt.state.nh.us/rsa/html/lxiv/674/674-72.htm
http://www.gencourt.state.nh.us/rsa/html/lxiv/674/674-73.htm


https://nhosi.maps.arcgis.com/apps/Styler/index.html
?appid=a1602aecc4b44df59cfb6842ceeedb74

Quick Reference for Allowance of Attached vs. Detached ADUs

.

A p r i l  1 0 t h – N a s h u a  S t r o n g t o w n s  P r e s e n t a t i o n

https://nhosi.maps.arcgis.com/apps/Styler/index.html?appid=a1602aecc4b44df59cfb6842ceeedb74
https://nhosi.maps.arcgis.com/apps/Styler/index.html?appid=a1602aecc4b44df59cfb6842ceeedb74
https://nhosi.maps.arcgis.com/apps/Styler/index.html?appid=a1602aecc4b44df59cfb6842ceeedb74


Ch a ra cte r is t ics  th a t  De fin e  a n  ADU

• Building code requires four 
core elements of a dwelling
 Sleeping Arrangement

So… What Exactly is an ADU?
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Ch a ra cte r is t ics  th a t  De fin e  a n  ADU

• Building code requires four 
core elements of a dwelling
 Sleeping Arrangement
 A Full Bathroom

So… What Exactly is an ADU?
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Ch a ra cte r is t ics  th a t  De fin e  a n  ADU

• Building code requires four 
core elements of a dwelling
 Sleeping Arrangement
 A Full Bathroom
 A Kitchen with a Stove

So… What Exactly is an ADU?
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Ch a ra cte r is t ics  th a t  De fin e  a n  ADU

• Building code requires four 
core elements of a dwelling
 Sleeping Arrangement
 A Full Bathroom
 A Kitchen with a Stove
 A Place to Eat

So… What Exactly is an ADU?
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ADUs h a ve  a  u n iqu e  a rra y of be n e fit s…

Why Accessory Dwellings?

Owners Additional 
Revenue

Flexible Use of 
Space Over Time

More Efficient Use 
of Property

Buy-In for Housing 
Solutions

Renters Rental Options in 
New Locations

Community 
Attachment

Living closer to 
Destinations

Relationships with 
Homeowners

Families Co-Location of 
Children/Parents

Multi-Generation
Living

Fewer
Cul-de-Sacs

Resilience to 
Misfortunes

Seniors Cost Effective 
Downsizing

Ability to
Age In Place

Reduced Home 
Emissions

Retained 
Autonomy

General 
Considerations

Leverages Low 
Value Backyards

Addresses  
Housing Demand

Uses Existing 
Infrastructure

Grows Local 
Economies
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Fewe r Pe op le  in  Hou se h olds… More  Be droom s in  Hom e s
• 28% of households one person…

 Only 15% of homes have less then 2 bedrooms.

Mismatch Between Households and Homes

28%
15%

Source:  U.S. Census Bureau, Current Population Survey, 
March and Annual Social and Economic Supplements.

Source:  U.S. Dept. of Commerce, 
Index of Housing Characteristic Tables

A p r i l  1 0 t h – N a s h u a  S t r o n g t o w n s  P r e s e n t a t i o n



Fewe r Pe op le  in  Hou se h olds… 
More  Be droom s in  Hom e s

• Recent Mercatus Institute Study 
noted more than one-third of all 
households in New Hampshire have 
an extra bedroom in their home.
 (3 Bedrooms for a 2 Person HH, so on)

Mismatch Between Households and Homes
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https://www.mercatus.org/research/policy-briefs/new-hampshire-adu


Ave ra ge  Hou se h old  Size  in cre a se d  50%, is  th is  su sta in a b le ?
• The Long-term Trend of Larger Homes is Flattening Out

Smaller Households and Larger Homes

1200

1400

1600

1800

2000

2200

2400

2.5

2.625

2.75

2.875

3

1975 1980 1985 1990 1995 2000 2005 2010 2020

Persons 2.94 2.76 2.69 2.63 2.65 2.62 2.57 2.59 2.51
Square Ft. 1515 1700 1660 1910 2010 2280 2383 2377 2321

Average HH Size Vs. New Home SF (Northeast) 1975 -
2020

Persons Square Ft. Source:  U.S. Census 5-year ACS Data, 
Median SF Floor Area New SF Homes
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https://www.census.gov/construction/chars/xls/squarefeet_cust.xls


Few ADUs, Ma n y Hom e own e rs
.

A Large Untapped Market

Source:  AARP 2020 Vital Voices Survey

7%

(Survey) NH Residents 45+ 
with an ADU on property

47%

(Survey) NH Residents 45+ who 
would consider building ADU

(Survey) 86% of 
NH Residents 45 

and older support 
making it easier 
for homeowners 
to create an ADU
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https://www.aarp.org/content/dam/aarp/research/surveys_statistics/life-leisure/2020/vital-voices-2020-chartbook-new-hampshire.doi.10.26419-2Fres.00351.099.pdf


Th e  Ste ps to  Bu ild in g a n  Acce ssory Dwe llin g Un it
• Zoning Regulation and Building Code Review

 Determination of ADU development allowance
− Meeting with town’s planning department to verify plans

• Establishing an initial budget for the project
 Work with professionals on the design and permitting

− Hire a surveyor / Civil engineer, Hire an architect / general contractor

• Determine financing options
 Cash/Credit, Refinance, Home equity, and Construction Loans

• Construction! 
 GC begins work when permits pulled (generally)
 GC ends work when certificate of occupancy received (generally)

Development of ADUs
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Pre -deve lopm e n t  Pit -fa lls
• Homeowners need to take the initial risk on an ADU project
• Hiring professionals and obtaining permits is costly

 Obtaining board approvals and permits can be 20% of the budget
− Hiring professionals and paying fees does not grantee a board approval

• 20% of the project budget may be 100% of a homeowner's cash
• All this before a shovel even goes in the ground!

For the average homeowner…

It is too risky!

Where are the Challenges with ADUs?
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Policy, Progra m , a n d  Fin a n cia l In te rve n t ion s
• Pre-Approved ADU Plans: Seattle, WA

What can be Done? Remedies to Risk…
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https://aduniverse-seattlecitygis.hub.arcgis.com/pages/gallery


Policy, Progra m , a n d  Fin a n cia l In te rve n t ion s
• Pre-Approved ADU Plans
• Pre-Development Loans: California Housing

What can be Done? Remedies to Risk…
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https://www.calhfa.ca.gov/adu/


Policy, Progra m , a n d  Fin a n cia l In te rve n t ion s
• Pre-Approved ADU Plans
• Pre-Development Loans

• ADU Design Competitions

What can be Done? Remedies to Risk…

“Doub le  Hous e ” – Win n e r  o f Hous t on  ADU Comp e t it ion
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https://ehq-production-us-california.s3.us-west-1.amazonaws.com/0dc87a38ad9ac3cf3f814aa68549ee10f71f120c/original/1633375600/bc1a28bc2460fb985ec5f4c979c39f7c_Boards_Adam_Berman_and_Siobhan_Finlay.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIA4KKNQAKICO37GBEP%2F20230401%2Fus-west-1%2Fs3%2Faws4_request&X-Amz-Date=20230401T204933Z&X-Amz-Expires=300&X-Amz-SignedHeaders=host&X-Amz-Signature=5de8486d558e0f5b7afe50c764ae496dfd67183d2ab6208e1a92b0984e8b1ced


Policy, Progra m , a n d  Fin a n cia l In te rve n t ion s
• Pre-Approved ADU Plans
• Pre-Development Loans

• ADU Design Competitions
• Modular ADU Construction

What can be Done? Remedies to Risk…

Livin g  Home  10  – By Pla n t  Pre fa b  
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https://www.plantprefab.com/models/livinghome-10


Re p lica te  In n ova t ive  Pro je ct s!

What’s Next? Consider a Pilot Project…

Hacienda CDC, led a pilot project to 
demonstrate how modular housing 
built with mass timber could provide 
a more efficient, faster, and less 
expensive way to build housing. 

The pilot was funded 
by the Oregon 

Legislature.
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https://haciendacdc.org/masscasitas


Thank You!

Ja m e s Va yo, AICP
Ce ll: (617) 908-4608
Em a il: Ja m e s.Va yo@gm a il.com
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